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NIAA RESEARCH COUNCIL MEETING 

Minutes of the meeting held on Tuesday 27 June 2017 

1st Floor BJA Library at the Royal College of Anaesthetists 

 
Members: 
Dr Craig Bailey  Association of Anaesthetists of Great Britain & Ireland  
Prof Robert Sneyd  Chair, NIAA Research Council 
Mrs Jenny Dorey  RCoA Lay Committee Representative  
Dr Ronelle Mouton   Vascular Anaesthesia Society of Great Britain & Ireland 
Dr Bernadette Ratnayake   British Society of Orthopaedic Anaesthetists  
Dr Matt Wiles  Anaesthesia 
Co-opted members:    
Dr Sam Clark  Research & Audit Federation of Trainees 
Dr Annemarie Docherty  Trainee Representative 
Prof Fang Gao  NIHR Senior Investigator 
Prof Mike Grocott  NIHR CLN Lead for Anaesthesia 
Prof Dave Lambert  NIAA Grants Officer (outgoing) 
Dr Dan Martin  Academic Training Coordinator 
Dr Andrew Owen  Trainee Representative 
Dr Matt Wilson    NIAA Grants Officer (incoming)  
Apologies: 
Dr Packianathswamy Balaji  Regional Anaesthesia UK 
Dr Janet Barrie  Society for Education in Anaesthesia UK 
Ms Sharon Drake   RCoA Director of Clinical Quality and Research 
Prof Helen Galley  Anaesthetic Research Society  
Dr Jonathan Kendall   Association for Cardiothoracic Anaesthesia and Critical Care 
Prof David Menon  NIHR Senior Investigator  
Dr Ramani Moonesinghe  Director Health Services Research Centre 
Prof Monty Mythen  Chair, NIAA Board 
Prof Jaideep J Pandit  Difficult Airway Society 
Prof Rupert Pearse  Director, UK Perioperative Medicine Clinical Trials Network  
Dr Felicity Plaat  Obstetric Anaesthetists’ Association 
Dr Suellen Walker  Association of Paediatric Anaesthetists of Great Britain & Ireland 
Prof Nigel Webster  British Journal of Anaesthesia 
Lt Col Tom Woolley  Royal Centre for Defence Medicine 
In attendance: 
Mr James Goodwin  RCoA Research Manager  
Ms Pamela Hines  Committee Secretary (NIAA Coordinator) 

 

 

NIAARC/06.2017/1  WELCOME AND APOLOGIES 

The Chair welcomed members to the meeting. Apologies were noted as above. 

 

NIAARC/06.2017/2 MINUTES OF THE PREVIOUS MEETING 

The confidential and non-confidential minutes of the meeting held on Thursday 8 December 2016 

were approved as a correct record. 

 

ACTION: Ms Hines to upload the confirmed non-confidential minutes of the meeting held on Thursday 

8 December 2016 to the NIAA website. 
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NIAARC/06.2017/3 MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 

 

3.1 NIAARC/12.2016/8.2  RAFT 

In Dr Gill, Dr Nathanson and Ms Drake’s absence, Mr Goodwin provided a brief update: funding 

has been allocated from the NIAA budget to fund RAFT and the AAGBI have been in contact to 

establish the practical details of how this will be transferred. This is still yet to be determined and 

discussions are continuing. 

 

NIAARC/06.2017/4  NIAA RESEARCH COUNCIL CHAIR RECRUITMENT 

The Chair gave a verbal overview of the current situation, being that following open advertising and 

interview the panel had felt unable to appoint a suitable candidate. At the most recent NIAA Board 

meeting a decision had ben made to fill the role by rotating a nominated representative from each 

founding partner for a year, starting with the BJA. Prof Lambert confirmed he would be the BJA 

representative in the role for the first year. Prof Sneyd outlined other duties that may fall under the remit of 

this role during any given term, for example chairing the BOC Award process; however these are 

generally not particularly onerous. 

  

NIAARC/06.2017/5 NIAA BOARD 

Members were invited to review the minutes from the Board meeting in May for information. There were 

no further comments or revisions. 

 

NIAARC/06.2017/6 NIAA GRANTS 

 

6.1 2016 Round 2 Grant Officer’s Report 

Prof Lambert, as outgoing Grants Officer, provided a brief overview of the report outlining the 

activity in the previous round, which resulted in 9 applications being funded to a total of 

£249,393 out of 18 applications received. All abstracts are available on the NIAA website.  

 

Prof Lambert also raised a request to de-couple the Grants Committee from NIAA Research 

Council meeting dates from 2018 onwards, which following a NIAA Board decision have both 

been held on the same day for roughly the past year. Prof Lambert’s reasoning is that should a 

grant meeting overrun this would potentially jeopardise the Research Council meeting following it. 

Prof Sneyd queried whether funding partners had been consulted given this would mean cost and 

time implications for increased meeting travel; Prof Lambert confirmed that it had been raised at 

that morning’s Grants Committee and the 7 representatives that were present had agreed with 

the proposal. The Chair suggested the new meeting structure should be carried forward on a trial 

basis and levels of attendance at the Research Council meetings should be monitored.  

 

Mr Goodwin clarified that the meeting structure had been agreed to avoid duplicating Board 

and Research Council meetings which previously were held on the same day, and returning to 

this format would be unproductive. It was agreed that future meetings would need to be 

carefully scheduled to account for these concerns. 

 

ACTION: Ms Hines to work with NIAA chairs to plan meeting dates for 2018. 

 

6.2 2017 Round 1 Grant Officer’s update 

Dr Wilson provided an update on the morning’s meeting for the current round, which received 

37 applications; following robust peer review and open discussion it was agreed to fund 18. 

There was a feeling that the quality of applications was slightly lower than in previous cycles, 

although of no major concern. Decisions will be communicated to applicants by the end of the 

week. It was noted this was Prof Lambert’s last Grant Committee meeting as Chair and Dr Wilson 

will take the lead on this from now on. Dr Wilson expressed thanks to Prof Lambert for his 

induction process. 

 

NIAARC/06.2017/7 RCoA AWARDS & PRIZES 2017 

 Members were invited to comment on the information presented for the small grants, awards and prizes 

available this year. Ms Hines drew attention to the article authored by Dr Plaat for the July Bulletin which 

provides good guidance to potential applicants, and asked members to notify their networks of the 

available awards. Prof Lambert reminded the group that the Macintosh Professorship in particular should 
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be highlighted as a distinct College award, to differentiate between other professorships offered by 

some specialist societies and to avoid any perceived comparison or duplication. 

 

NIAARC/06.2017/8 JOHN SNOW ANAESTHESIA INTERCALATED AWARDS 2017 

The Chair invited comment on the short report of this year’s candidates; Prof Lambert had been one 

of the reviewing panel members – along with Dr Gill, Dr Bailey, Prof Moppett and Dr Wiles – and was 

satisfied with the results. Prof Sneyd questioned whether the amount of each award was sufficient; Prof 

Lambert stated that intercalating students at his University were generally very happy with awards of 

this level especially as they were free to use the funds however they choose. 

 

NIAARC/06.2017/9 ACADEMIC TRAINEES 

 

9.1 Academic Training update 

Dr Martin outlined his written report; gathering national data on the number of applicants for ACF 

and ACL posts has proven difficult. Dr Martin had recently met with Mr Goodwin and Ms Hines to 

discuss a way of going about this via the NIHR and surveying all ACF/ACL post holders to 

determine where barriers may exist and have an effect on applicant numbers, and a working 

group has been developed. Dr Owen noted the lack of trainee representation on the working 

group; Dr Martin agreed this needed to be addressed.  

 

Dr Martin and Prof Menon had completed a first draft guidance document for anaesthesia 

academic trainees similar to one produced for intensive care medicine, highlighting the different 

trainee pathways available. Once a final draft has been agreed it will be shared with both NIAA 

Research Council and Board members. Dr Owen queried whether both anaesthesia and intensive 

care will be included in the document to account for dual trainees. Dr Martin responded this was 

not planned as an ICM guidance document already exists, and that this new document is not 

planned to be a directive but to present pathway options. Dr Docherty asked whether the 

document will include information for trainees in all devolved nations; Dr Martin advised that it 

does to some extent but it will not contain guidance on integrated academic training in the 

nations due to lack of clarity on this outside of England. 

 

Dr Martin and Dr Moonesinghe have now agreed a date for the Introduction to Academic 

Anaesthesia course which will be 19th & 20th September however a venue is still to be confirmed.  

  

 ACTION:  Dr Martin to include trainee representation in ACF/ACL working group. 

 

9.2 RAFT update 

Dr Clark reported that IHypE 30-day data collection is now complete with over 4,000 patient 

surveys and over 3,000 anaesthetists’ surveys accounting for accruals. Two abstracts have been 

presented at international meetings. It was acknowledged there was a significant contribution 

from 12 trainee networks into SNAP-2. There are now two new regional trainee research groups 

which have joined RAFT: TRiSTAR, a military group – and WOSTEP, a group from the West of 

Scotland. Other developments included speaking at various events including the RCoA College 

Tutors’ meeting and an article being published in the Bulletin. RAFT’s second national project, 

DALES, is expected to commence in January 2018 but this may be subject to change and Dr Clark 

expects this project will involve up to 20,000 consenting patients. The next RAFT meeting will be 

held at the GAT Conference in Cardiff in July, where the next national project will be selected. 

 

NIAARC/06.2017/10 MILITARY ANAESTHESIA 

In Lt Col Woolley’s absence Prof Sneyd drew members’ attention to his written report particularly the 

request for support in reviewing military academic CVs to aid recruitment for his department, and 

requested volunteers. Prof Lambert and Prof Grocott both offered their support; Prof Sneyd advised he 

could provide any needed guidance as he had undertaken this task in the past. A suggested 

timeframe of 2-3 weeks to complete the reviews following receipt of CVs was agreed. 

 

ACTION: Prof Lambert and Prof Grocott to liaise with Lt Col Woolley via Ms Hines to review military CVs. 

 

NIAARC/06.2017/11 NIHR SPECIALTY GROUP 

Prof Grocott provided a brief overview of his written report, which included updates on the APOMP 

portfolio metrics which are now at their highest level, largely due to SNAP2 and IHypE data, placing 
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the specialty in 4th place in the rankings behind reproductive health & childbirth, primary care, and 

cancer. However the data on non-commercial studies recruiting to time and target does need 

improvement as currently this is falling behind; Prof Grocott suggested a way of resolving this is for 

investigators to make contact with the NIHR and negotiate a revised deadline which helps to manage 

the portfolio and improves the data. 

 

Prof Sneyd suggested it would be beneficial to highlight NHS Consultants who are recruiting patients 

on to portfolio studies, to encourage and give recognition to those engaging in research and to 

motivate others; this could be through commissioned Bulletin articles and other activities. Prof Grocott 

agreed this would be useful and could be achieved through presentations at the NIAA ASM or the 

RCoA’s planned new annual Anaesthesia meeting, and is in some way being recognised through the 

joint RCoA/NIHR CRN awards. 

 

A Specialty Group strategy is being developed which will align alongside the NIAA Strategy and be 

presented to the NIAA Research Council and Board towards the end of this year. Prof Grocott had 

also circulated the response that had been submitted to Chris Whitty’s NIHR 20 year future view 

document which included input from NIAA members and the APOMP specialty group. Prof Grocott 

thanked all for their contributions to this. 

 

Profs Sneyd and Grocott along with others had recently attended an international clinical trials 

conference and both reflected on their observations, including a number of novel ideas that are 

being seen including adaptive randomisation and platform trials which are worth monitoring and 

making a contribution from within the specialty, particularly to large global studies which are likely to 

have impact. 

 

ACTION: Prof Grocott to liaise with Prof Mythen to commission a series of articles highlighting NHS 

Consultants in research, and consider other means of recognition 

 

NIAARC/06.2017/12 HEALTH SERVICES RESEARCH CENTRE 

In Dr Moonesinghe’s absence Prof Grocott provided a very brief verbal update to accompany her 

written report, confirming that a working group had been formed to discuss the future of NAPs and 

SNAPs including how they may be funded, whether/how they should continue and the benefits of 

each type of study. Discussions followed between members on the number of topics and whether 

these had now been exhausted, as well as the positive benefits for publications/journals and the 

College’s reputation including internationally. Timings of the studies were also discussed as it was 

recognised that this is a factor in their success and can have an influence on levels of engagement. 

The overall view from members was that NAPs and SNAPs should be encouraged to continue but with 

careful thought to the way they are carried out. 

 

Prof Grocott also drew members’ attention to Dr Moonesinghe’s imminent adoption leave; Prof Moppett 

will be the first point of HSRC contact during this period. 

 

NIAARC/06.2017/13  NIAA COMMUNICATIONS 

Ms Hines reminded members of the NIAA newsletter generally circulated in the last week of every 

month and encouraged partners to submit research related items that they wish to publicise which 

can be considered for inclusion.  

 

Prof Sneyd drew attention to the NIAA partners that did not display the logo on their website as 

outlined in Ms Hines’ report; although this number has decreased over time there are still a number 

outstanding. Prof Sneyd suggested that a letter should be sent on his behalf to encourage that the 

logo is displayed. Prof Lambert confirmed that the BJA will not be making any changes to their website 

until they have completed the process of changing publisher. 

 

ACTION: Ms Hines to draft letter to be sent to outstanding NIAA partners not displaying the NIAA logo 

on their website.  

  

NIAARC/06.2017/14 ANY OTHER BUSINESS 

Prof Grocott drew members’ attention to the MRC-NIHR’s open call for applications to lead and host a 

methodology workshop on the use of controls in surgical trials, which he felt may be of interest to the 

wider specialty and asked that the information be circulated to members following the meeting. 
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Mr Goodwin drew attention to this meeting being Prof Sneyd’s last as Chair of the Research Council and 

invited members to recognise this and thank him for his contribution and leadership over the years.  

 

ACTION: Ms Hines to circulate details of MRC-NIHR call for workshop applications.   

 

NIAARC/06.2017/15 DATES OF FUTURE RESEARCH COUNCIL MEETINGS 

 

Wednesday 6 December 2017 2:00pm  RCoA 

2018 meeting dates tbc 

 

 

ACTION POINTS 
 

Item Responsible Action Due 

2 
Minutes of previous 

meeting 
Ms Hines 

Upload the confirmed non-confidential 

minutes from 8th December 2016 

meeting to NIAA website  

Next 

meeting 

6 NIAA Grants Ms Hines 
Work with NIAA meeting Chairs to plan 

meeting dates for 2018  
ASAP 

9.1 Academic Training Dr Martin 
Include trainee representation in 

ACF/ACL working group 
ASAP 

10 Military Anaesthesia 

Prof Lambert 

Prof Grocott 

Lt Col Woolley 

Perform review of military CVs for 

academic positions 

September

- October 

2017 

11 NIHR Speciality Group 
Prof Grocott 

Prof Mythen 

Commission series of articles and other 

means of recognising NHS Consultants 

engaged in research 

ASAP 

13 NIAA Communications Ms Hines 
Draft letter to partners re: displaying NIAA 

logo 
ASAP 

14 Any other business Ms Hines Circulate MRC-NIHR open call details ASAP 

 


